Signature Not Verified

Bdo cdo két qud SXKD ndm 2024 - K€ hoach SXKD ndm 2025

TONG CONG TY XI MANG VIET NAM CONG HOA XA HOQI CHU NGHiA VIET NAM

CONG TY CP VICEM BAO BI BIM SON Péc lap - Tw do - Hanh phiic
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KET QUA SAN XUAT KINH DOANH NAM 2024
VA KE HOACH SXKD NAM 2025

PHAN I
KET QUA SAN XUAT KINH DOANH NAM 2024

I. PAC PIEM TINH HINH

1. Tinh hinh kinh té - xa hji

Nam 2024, kinh té thé gidi tiép tuc dién bién nhanh, phirc tap, kho ludng,
nhiéu yéu t rai ro, bat dinh, phat sinh vuot ngoai kha nang du béo. Cudc xung dot
Nga - Ukraine kéo dai tiép tuc anh hudng tiéu cuc dén chudi cung tng ning luong
va luong thuc toan cau. Xung dot tai Trung Pong dién bién phirc tap, tiém an nguy
co bat on trong khu vuc c6 thé day gia dau ting cao, lam trim trong thém ap luc
lam phat. Cudc canh tranh giita hai cudong quéc My - Trung 1am gia ting rui ro
phan manh kinh té toan cau.

Trong bdi canh do, kinh té vi m6 cua Viét Nam tiép tuc 6n dinh, lam phat
duoc kiém soat. Téng truong GDP nam 2024 cua Viét Nam udc dat trén 7%,
thugc nhom nudce co toc do tang truong cao trong khu vuc va thé gioi. Tuy nhién,
kinh té Viét Nam van phai d6i mit v6i nhiéu kho khan thach thuc Giai ngan von
dau tu cong con cham; thi truong tai chinh, tién té van tiém an rui ro, kha nang
hép thu vén cua nén kinh té chua cao; hoat dong san xuét kinh doanh trong mot $6
linh vuc con kho khin; thién tai, 1d lut, sat 16 dat, bién doi khi hau dién bién phirc
tap...

2. Tinh hinh nganh xi mang

Nam 2024, nganh xi mang ddi mat v6i nhiéu kho khan, san lugng san Xuat,
tiéu thu va doanh thu déu gidm sut. Chi phi nhién li¢u: than, dau FO, dién, van
tai... ting cao; thi trudng tiéu thu trong nudc va xuat khau kho khin do tong nhu
cau trong nudc va thé gidi déu giam, chudi cung tng bi dit gy, thi truong bat
dong san trong nudc ting truong cham; nhiéu cong trinh, dy an trong diém vé két
ciu ha téng cham trién khai, phai hoan hoac gian tién do; tinh hinh tai chinh cua
cac doanh nghiép san xuit xi miang gip nhiéu khé khan, do c6 ty 1é von vay ngan
hang va cac to chire tin dung 16n, 14i vay cao, dan dén ap luc tra no ca goc va lai
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16n; kho khin vé thi trudng tiéu thy khién nhiéu doanh nghiép phai dimg mot sb
day truyén san xuat, dan dén kho khin vé dong tién cho san xuét kinh doanh.

3. Tinh hinh sin xuat kinh doanh ciia Cong ty

a) Thuan loi:

- Cong ty luén nhan duogc su quan tam, chi dao sat sao cia VICEM. Vi
chinh sach “wu tién sit dung sin phim, dich vu trong néi bé ciia VICEM”, Xi
mang Bim Son, Xi mang But Son da tro thanh cac khach hang truyen thong 16n,
g6p 6n dinh dau ra cho san pham vo bao va nang cao hiéu qua san xuit kinh doanh
cua Cong ty.

- Tép thé CBCNV Cong ty luén doan két, déng hanh, nd lyc phan diu hoan
thanh tt nhiém vu duoc giao.

b) Khé khéan:

- Cong tac tiéu thu vo bao gip rat nhiéu kho khin do: Nhu cau vo bao cua
cac khach hang tut giam do luong xi mang ti€u thu giam. Xu hudéng dich chuyen
xi ming bao sang xi mang roi tiép tuc ting, dan dén nhu cau vo bao truyén thong
cua cac cong ty Xi mang giam.

- Tinh trang “cung vuogt ciu” nén c6 sy canh tranh gay gt vé chat luong va
gia ban giita cic cong ty san xuit bao bi.

- Trong nam 2025, cac cong ty xi mang gdp kho khan trong san Xuat kinh
doanh, kéo dai thoi gian thanh toan, anh hudng dén ngudn vén hoat dong san xuat
kinh doanh ctia Cong ty.

- DAy chuyén thiét bi san xuat ctia Cong ty da sir dung lau nam (duoc dau tu
tir 1994 va nam 2003) , dan dén tinh trang may moc thiét bi phai lién tuc sita chira,
bao dudng, lam ting chi phi stra chita, bao dudng va rui ro cao vé chat luong san
pham céc cong doan;

I1. Két qua sin xuat kinh doanh nim 2024

KH | TH | TH |TH/KH |TH2024/
STT Chi tiéu PVT | nim | nim | nim | 2024 |CK 2023
2024 | 2024 | 2023 | (%) (%)

1. | San lugng san xuat | Triéuvo | 40,37 | 49,67 | 40,14 123 124

2. | Sanlugng tiéuthy | Triduvo | 40,37 | 49,58| 40,99 123 121
3. | Téng doanh thu Triéu ddng|222.477 |269.002 |228.000 121 118
4. | Loinhuan TT Triéu dong| 1.335| 1.509 | 1.689 114 90
5. | Loi nhuan sau thué [Triéudong| 770 1.097| 1.128 142 97
6. | Nop ngan sach Triéu dong| 4.050 | 3.059 | 4.363 76 70
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KH TH TH TH/KH | TH2024/

STT Chi tiéu PVT nam nam nam 2024 |CK 2023
2024 | 2024 | 2023 | (%) (%)

7. | EBITDA Triéu dong| 4.925| 3.624| 4.894| 73,58 74

8. | LNST/VCSHBQ % 0,82 1,17 1,20 143 98

9. | Tra co tlic nam 2024 % 2 2 2 100 100

1. Cong tac san xuit, sira chira thiét bj

- Nam 2024, San luong san xuét ctia Cong ty dat 49,67 triéu vo bao (vuot
21% so v6i ké hoach, dat 123% so véi cung ky nam 2023. Trong d6, Cong ty tu
san xuit duoc 44,8 triéu vo (vuot 21% so voi ké hoach va vuot 18% so véi cung
ky nam 2023); thué gia cong duogc 4,87 tri¢u vo (vuot 145% so voi ké hoach va
vuot 126% so voi cung ky nam 2023).

- Nhin chung, chét luong v6 bao nim 2024 duoc khach hang danh gia 6n
dinh, dat yéu cau. Tuy nhién, mot s6 thoi diém c6 16i chat lugng vé bao, Cong ty
d4 kip thoi phdi hop véi cac khach hang dé khic phuc triét dé.

- Cong tac sita chita, bao dudng dinh ky thiét bi dugc thuc hién theo dung
tién do, ding quy trinh, ra so4t kiém tra chit ché phuy ting thay thé va tai sir dung
lai ddm bao hi€u qua trong san XUuat. Trong nam 2024, cac thiét bi hoat dong tuong
ddi 6n dinh, dam bao nang suat thiét bi va chat luong san phém; dap tng duoc ké
hoach, tién do don hang cho cac khach hang.

- Cong ty da kiém soat cac dinh muc tiéu hao vt tu; bao quan kho tang,
hang hoa Xuét nhap ding quy dinh; duy tri luong t6n kho ban thanh pham, thanh
pham hop 1y dé nang cao hiéu qua str dung von.

2. Cong tac tiéu thu san pham

- Ngay tir nhitng ngay dau tién ctia nim 2024, Ban lanh dao Cong ty di dua
ra nhiéu giai phap giir vitng thi trudng, gia ting san luong tiéu thy va tim kiém
thém cac khach hang tiéu thu va diu mdi thué gia cong san pham vo bao xuit
khau. Két qua tiéu thu nim 2024 dat dugc 13 49,58 triéu vo (vieot 23% so véi ké
hoach dwoc giao). Trong d6: V6 bao ndi dia dat 44,71 tricu vo (vuot 20% so voi
ké hoach duwoc giao); vo bao xuat khau dat 4,87 triéu vo (vuot 45% so voi ké
hoach duoc giao).

- VICEM van 1a thi trudng cbt 16i ctia Cong ty. San luong tiéu thu vo bao
cua cac khach hang VICEM dat 33,38 tri¢u vo, chiém 67% téng san lugng cua
Cong ty. Nho su hd trg, wu tién su dung san phém no1 bd cua cac don vi thanh
vién VICEM, Cong ty da duy tri san xuat, tao cong an viéc lam va thu nhap cho
nguoi lao dong trong giai doan khé khan chung ctia nganh xi mang va bao bi xi
mang.
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- Nhom khach hang ngoai VICEM két qua dat dugc 16,2 triéu vo chiém
33% tong san lugng cua Cong ty.

3. Cong tac quan ly tai chinh

- Nam 2024, Ban Piéu hanh Céng ty di sat sao trong coéng tic quan 1y tai
chinh, kip thdi phén tich cdc nguyén nhan lam ting, giam gia thanh, loi nhuin dé
1am co s& dua ra cac giai phap phu hop, kip thoi trong diéu hanh SXKD.

- Cong ty da bam sat vao ké hoach san xuat kinh doanh dé kiém soat chit
ché& cac chi phi trong hoat dong san xuat kinh doanh; thuc hanh tiét kiém, giam chi
phi trong san xuét, giam chi phi quéan 1y.

- Cong ty da quan tAm dén viéc kiém soat dong tién, dua ra nhiéu bién phap
dé thu hdi cong ng phi hop ddi véi timg khach hang. Thudng xuyén lam viéc voi
cac khach hang dé thu hdi cong no dbi véi cac khoan ng qué han.

4. Cong tac to chirc lao dong - tién lwong

- Lao dong c6 mat dén thoi diém 31/12/2024 1a 181 lao dong (trong dé 117
nam va 64 nit). SO lugng lao dong binh quan nim 2024 13 187 lao dong, giam 10
ngudi so v6i nam 2023. S6 lao dong nghi huu, cham dit hop dong lao dong 1a 18
nguoi.

- Thanh toan tién lwong, tién cong va cac ché do chinh sach cho ngudi lao
dong day du, kip thoi. Quy lwong ké hoach nim 2024 13 26,1 ty dong (trong do
nam 2023 da trich 1ap du phong quy lwong nim 2024 14 2,5 ty dong). Pa thuc hién
chi lwvong nam 2024 14 23,4 ty dong, tuong duong 90% quy luong ké hoach nim
2024.

- Thu nhép binh quin cta nguoi lao dong Cong ty ndm 2024 1a 12,5 tri¢u
dong/ nguoi/thang (ting 13% so vdi ké hoach, ting 14% so voi cung ky nam
2023).

5. Cac cong tac khac

- Cong ty ludn quan tam, thyc hién nghiém tuc cac quy dinh vé an toan lao
dong, PCCC va bao vé mdi trudong. Cong ty ludn gin hoat dong san xuét voi viée
bao v¢ moi truong, tao moi truong xanh sach dep trong Cong ty. Dinh ky hang
quy to chirc kiém tra cong tac ATVSLD 6 tit ca cac don vi, cong doan san xuét.

- 100% nguoi lao dong dugc dong BHXH, BHYT, trang bi BHLD, duoc
huong cac ché d6 phuc loi, thi dua khen thudng theo quy ché, quy dinh ctia Cong
ty. Nguoi lao dong khi cham dut hop dong hoic nghi ché d6 duoc hd trg theo quy
dinh. Cham lo doi sdng va dam bao quyén loi cho ngudi lao dong.

- Trong nam 2024, Cong ty khong xay ra tai nan lao dong; khong dé xay ra
su ¢d chay nd, 6 nhiém méi truong. Cong ty ludn tham gia tot cong tac xa hai,
nhan dao, tur thién do VICEM va dia phuong phat dong.

- Trong nam 2024, Cong ty da stra d6i, bd sung nhiéu quy ché, quy dinh noi
bd cho phu hop véi Quy dinh méi cua phéap luat va tinh hinh san xuat kinh doanh
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cua Cong ty: Quy ché Quan Iy mua sam hang hoa va dich vy; Quy dinh chirc nang
nhiém vu quyén han va co cdu to chitrc cuia cac don vi thudc Cong ty; Quy ché
Quan ly Can bg; Quy ché Kiém toan noi bg; Quy ché Tra luong, nang bac luong
va xép loai lao dong; Quy dinh murc t6n kho cudi thang; Quy dinh vé viéc lam
thém gio; Thoa udc lao dong tap thé.

PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2025

I. DU BAO TINH HINH NAM 2025

1. Du bao nganh xi mang

Niam 2025, dy bao nganh xi ming van tiép tuc kho khin, thach thirc, kho cd
su phuc héi, do cac nguyén nhan sau:

- Du bao thi trudng bat dong san s& phuc hoi, ting trudng nhung chua thé
som soi dong tré lai;

- Ngudn cung xi ming vuot xa so voi cau, cic cong ty Xi mang canh tranh
gay git vé gia ban dé duy tri thi phan va gia ting san luong tiéu thu.

- Gi4 nguyén, nhién vat liéu dau vao cho san xuét xi ming van duy tri & muc
cao; trong khi gid ban xi ming vin & muc thap, chua thé bu dip dugc mic ting
chi phi dau vao, din toi hiéu qua san xuét kinh doanh giam;

- Thi truong xuat khau xi ming ciing gip nhiéu kho khin trong tiéu thy xi
mang: Gia tang rao can thuong mai tai nhiéu quéc gia; su canh tranh tir cac quéc
gia thira xi mang voi gia ban va chi phi van chuyén thép.

2. Du bao tinh hinh san xuét kinh doanh nim 2025 ciia Cong ty

Nam 2025, du bao san xuat kinh doanh ctia Cong ty van tiép tuc gip nhiéu
kho khan, thach thuec:

- Tinh trang “cung vuot ciu” trong thi truong vo bao xi mang tiép tuc dan
dén su canh tranh gay gat vé chit luong va gia ban giita cic cong ty bao bi;

- Nhu cau vo bao cta cac khach hang tiép tuc tut giam do lu:ong Xi mang
tiéu thu chdm, xu hudéng dich chuyén xi ming bao sang xi ming roi tiép tuc ting;

- C4c cong ty xi mang gip kho khin trong san xut kinh doanh, kéo dai thoi
gian thanh toan, anh hudng dén ngudn von hoat dong ciia Cong ty.

- G14 ban v6 bao nam 2025 dy bdo s€ giam do cac cong ty xi mang s€ dam
phén, dé nghi chia sé khi quy dinh phap luat vé phi tai ché vo bao duoc ap dung
(gida ban vo KPK, PK Xi mang Bim Son nam 2025 giam 0,46% so voi nam 2024);

II. CAC CHI TIEU KE HOACH SXKD NAM 2025

Trén co s& du bdo moi truong kinh doanh, danh gid cac co hdi va thach thirc
do1 voi hoat dong san xuat kinh doanh ctia Cong ty trong ndm 2025, Ban diéu hanh
du kién ké hoach SXKD cta Cong ty nam 2025 nhu sau:
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STT Chi tiéu PVT K&é hoach 2025
1. | San luong san xut Triéu vo 40,1
2. | San lugng tiéu thy Triéu vé 40,1
3. | Tong doanh thu Triéu dong 216.717
4. | Loi nhuan trudc thué Triéu dong 1.361
5. | Loi nhuan sau thué Triéu dong 780
6. | NOp ngan sach Triéu dong 3.575
7. | EBITDA Triéu dong 4.223
8. | LNST/VCSHBQ % 0,83
9. | Ty 1é& co tirc nam 2024 % 2

III. CAC GIAI PHAP THUC HIEN

1. Cong tac san xuat

- T6 chtrc quan 1y san xuét hiéu qua, tranh lang phi, giam ty 16 phé pham,
giam tiéu hao vat tu, st dung lao dong hop 1y dé giam gia thanh san xuat. Ap dung
cac bién phap k¥ thuat vao san xuat, nang cao nang suat, chat lugng ctia san pham,
dé ha gia thanh san xuét, ting tinh canh tranh cta san pham;

- Tang cuong cong tac kiém soat chat luong timg cong doan san xuét, 6n
dinh chit lwong san pham, khic phuc triét dé cac thiéu sot trong quan ly chat
luong san pham. Tang cudng cong tac nghién ciru cai tién ki thuat, phan dau thuc
hién dinh muc ti€u hao vat tu nguyén liéu thép hon hoac béng dinh murc.

- Téap trung cong tac sira chita va bao dudng thuong xuyén thiét bi theo
dung quy trinh, dung tién d0, dam bao chat luong, chuan bj tbt thiét bi dé huy
dong trong nhimng trudng hop can thiét. Nang cao chat lugng cong tac bao dudng,
stra chita, han ché ti da cac su ¢ sau sira chira. Panh gia cac nguyén nhan su ¢,
rat kinh nghiém dé thyc hién sira chita phong ngira tot hon;

- Huy dong hé thong thiét bi hop 1y, nang cao chat luong sira chita bao
dudng thiét bi dé khai thac thiét bi dat hiéu qua cao nhat.

- Kiém tra, giam sat chat luong ngudn nguyén liéu dua vao san xuit dam
bao chat luong vo bao, 6n dinh chat lugng dau ra, dap ung duogc yéu ciu cua
khach hang st dung cubi cung.

2. Cong tac tiéu thu

- Tiép tuc thuc hién cong tac khdo sat, danh gia, phan tich toan dién vé nhu
cau khach hang dé co cac giai phap ning cao ning lyc canh tranh, dinh hudng
chién luoc phat trién san pham méi va cac mit hang truyén théng cta Cong ty;
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- Bam sat dién bién thi truong ting khach hang, xdy dung gia ban phu hop
va chinh sach ban hang linh hoat dé ting san luong, thi phan;

- Giit vimng s6 luong va ting thi phan tai cac khach hang truyén théng. Duy
tri cac khach hang hién c6, tap trung khai thac t6i da san luong vo bao cho cac don
vi trong VICEM va thi truong truyén thong. Pay manh khai thac thi trudng vo bao
xuat khau va thi truong méi dé gia ting san luong tiéu thu vo bao.

3. Cong tac tai chinh

- Tiép tuc trién khai c6 hiéu qué céc giai phap tai chinh trong van hanh dong
tién, ton kho va du no. Co cdu cac khoan vay dé dam bao ngudn vén cho hoat
dong san xuat kinh doanh va dau tu phat trién trong ndm 2025. Quan 1y chit ché
chi phi gia thanh, giam gia von hang ban, dich vy, nang cao hiéu qua san xuat kinh
doanh;

- Tiép tuc lam viéc véi timg khach hang d6n ddc thu hoi cac khoan ng qua
han, kho doi, dé thu hdi von phuc vu cho hoat dong san xuét kinh doanh;

- Can d6i thanh toan cho cac nha cung cap, sir dung don by tai chinh mot
cach linh hoat tao hi€u qua trong kinh doanh.

4. Cong tac to chirc Lao dong - Tién lwong

- Thuc hién day du va dung cac ché do chinh sach ddi véi nguoi lao dong.
Tiép tuc ra soat, cai tién phuong an, ché d6 tra luong gin véi ning sudt, chat
lwong va hiéu qua san xuat kinh doanh ctia ngudi lao dong trong Cong ty.

- Tiép tuc quan tAm dén cong tac dao tao nang cao trinh d6 cho can bo lanh
dao, can bd quan 1y, cong nhan ky thuat, thg stra chira.

- Tang cuong cong tac kiém tra, kiém soat viéc thuc hién néi quy, ky luat
lao dong trong Cong ty.

5. Cong tac an toan & moi truong

- Pam bao tuyét ddi an toan vé ngudi va thiét bi, khong dé xay ra tai nan lao
dong, khong dé xay ra chay nd; dam bao sin sang cong tac phong chdng thién tai,
héa hoan.

- Tiép tuc cai tao canh quan mdi trudng, trong cdy xanh, xir 1y rac thai,
chinh trang noi lam viéc... ddm bao méi truong Xanh — Sach — Pep, cai thién diéu
kién 1am viéc, xir Iy nhiing diém gy 6 nhiém nham bao vé méi truong ¢ mirc t6t
nhat.

6. Cong tac khac

- Ra so4t, stra d6i, bd sung cac quy ché, quy dinh cua Cong ty cho phu hop
v6i tinh hinh SXKD cua Cong ty.
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- Tuyén truyén van dong CBCNV tich cyc hudng tng cic phong trao thi
dua trong hoat dong san xuat kinh doanh, sang kién cai tién k¥ thuat do Giam ddc
va Cong doan Cong ty phat dong.

- T chirc cac phong trao vin héa, van nghé, thé duc thé thao, nang cao doi
song vat chat va tinh than, 6n dinh viéc 1am va thu nhap cho ngudi lao dong.

- Phét huy nhirg mit manh, khic phuc nhitng yéu diém con ton tai. Néu cao
tinh than cha dong sang tao, tu gidc trong cong viéc. Phat huy dan cha cung véi
chuyén mén tham gia quan 1y c6 hiéu qua trong qué trinh san xuat kinh doanh.
Poan két gitip d& nhau dé hoan thanh xut sic nhiém vu duoc giao.

Kinh thwa cic quy vi dai biéu kinh thwa quy c6 dong

Trén day 14 bao cdo két qua SXKD niam 2024, ké hoach SXKD niam 2025 va
giai phap thuc hién ctia Cong ty.

Trong diéu kién kinh té thé gidi va trong nudc con rat nhidu khé khan va
thach thirc. Tuy nhién, Cong ty C6 phan Vicem Bao bi Bim Son tin tudng rang voi
su doan két, sang tao va khong ngung cai tién trong moi hoat dong; cung véi su
quan tdm, ting ho cua Tong cong ty Xi mang Viét Nam néi chung va cua Xi mang
Bim Son noéi riéng; Nam 2025, Cong ty tiép tuc phat huy nhimng thanh tich dat
duoc, vuot qua kho khin dé hoat dong SXKD dat hiéu qua, bao dam loi ich cua
cac c6 dong, 6n dinh viéc 1am dam bao thu nhap va doi séng cho nguoi lao dong.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.
Xin tran trong cam on./.

Noi nhén: GIAM POC
- Nhu trén;

- HbQT, BKS (b/c);
- P.KTKH;
- Luu: VT, HDPQT, van kién BH.

Trinh Vin Dién
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